Safety Policy

Being a Marine is an inherently dangerous profession, and from time to time accidents
happen. However, most accidents whether they occur on or off duty can be prevented IF
sound operational risk management (ORM) is integrated into everything we do. If we
practice ORM, we can protect and preserve our most precious resource - our Marines.

March 2014: An MACG-18 Marine unloading a quadcon full of pelican cases stood on something
unstable and the weight of the box he was removing overhead caused him to fall and hit/cut the
top of his head on the side of the container.

Sep 2014: An MACG-18 Marine drowned at Tinian while supporting Exercises Valiant Shield 14 /
Forager Fury 14. The Marine was swimming in unfamiliar waters while off duty. A strong rip tide
swept the Marine out to sea, he became exhausted, and another Marine nearly drowned trying to
swim out to save him.

May 2015: An MACG-18 Marine received a serious gash to the head and came seconds away from
being crushed as a 7-Ton backed into him while trying to link a radar trailer to the back of the 7-
Ton.

Safety is not only a leadership and troop welfare issue; it’s also a “Team” event. \We have a responsibility to report
anyone in the chain of command who fails to promote a safe working environment. This can be done either directly or
through the AnyMouse program.

MACG-18 Marines will adhere to the following guidelines on and off duty:

e Use common sense. Every step of the way, continually ask yourself ‘Why am | doing this?’ and ‘Does it make
sense?’. If you do not know the answer to both those questions, stop and ask for help.

e Have a safety mindset. HQMC and 1st MAW provide us with several tools to help identify and mitigate the risks
we face while on and off duty. Before engaging in any activity, | want every Marine to stop and think ‘What is
the impact of what | am doing as it relates to ORM?’ This mindset is important! Before an extended weekend or
being approved for leave, every Marine will discuss their plans for risk mitigation with the next senior Marine in
their chain of command. Every MACG-18 duty or operational-related activity (exercise or recreational) will have a
designated dedicated “Safety Representative.”

e Continual assessment and process improvement. Analyze what went wrong and what went right. To prevent
future safety related incidents we must investigate violations of safety policies and look at the accident’s causal
factors.

Our MACG-18 Marines must be ready to “fight tonight”. A team approach to safety will enable all Marines to continue to
do the extraordinary. 0 n
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