Safety Policy Statement

Marine Air Control Squadron 4,

In order to meet the Commander’s Intent of treating this unit as a
house constructed of honesty, knowledge, wisdom and leadership while
treating each other as a member of one family, | need each Marine and Sailor
of this command to understand force preservation is the key to maintaining
our roof of readiness!

Honesty: Be honest to yourself. Be honest with each other. When it comes
to force preservation, this means you all are responsible —

- To honestly accept the fact there is inherent risk in everything you do.

- To make an honest risk assessment in everything you do both on and off duty.

Knowledge: Know we need EVERY Marine, Sailor, and piece of gear in this Command to accomplish the
mission assigned to us by the American People. Know how to properly identify hazards, assess hazards,
make risk decisions, implement controls, and then SUPERVISE! Know how you and your Marines and
Sailors can incorporate these steps into everyday life.

Wisdom: Our role in the larger Marine Air Command and Control System, in fact, the entire Pacific
Command Area of Responsibility is VERY unique ---- think about it, how many other units in this
THEATER have a TPS-59, or deployable precision approach radar, or an expeditionary meteorological
capability? Understanding your importance and the importance of the gear you maintain makes the
incorporation of force preservation principles into all you do both on and off duty an easy choice.

Leadership: As a leader, ask yourself these questions constantly:
Assess — Do our Marines and Sailors understand operational risk management?
Create Goals — What are ways to incorporate force preservation into everything we do?

Plan — How have | helped them plan to accept risk when the benefit outweighs the cost,
accept no unnecessary risk, anticipate and manage risk by planning, and make risk
decisions at the right level?

Energize — Have | empowered them and ensured the means?
o

In order to meet the Commander’s Intent, we must think critically, honestly, and with readiness at the
forefront. A solid culture of force preservation is built from the ground up; Marines and Sailors of all
ranks need to understand their importance in this effort.
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