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From:  Commanding Officer, Marine Wing Support Detachment-24   
To:    All Hands  

Subj:  COMMAND PHILOSOPHY

1.  My command philosophy is intended to guide the actions of every Marine and Sailor in Marine Wing Support Detachment-24.  It contains my views on the key tenets of leadership, professional competence, and personal behavior that are required to build a unit capable of performing effectively in any environment.

-Leadership.  Leadership is the foundation of the Marine Corps.  It is what separates us from other services and organizations.  Our leadership is strong because we teach it, enforce it, and expect it.  I expect all of us to be leaders.  I expect each one of you to set the example and hold yourselves and your Marines accountable.  I expect you to teach, mentor, train, and be engaged with your Marines ALL the time.

-MOS Credibility.  Be proactive about your career and your Marines’ careers.  Train and mentor your Marines to ensure they gain the MOS credibility needed to accomplish the mission and progress within their career.  Your MOS credibility plays a large role in your leadership credibility.  

-Standardization.  Everyone is treated the same regardless of race, gender, ethnic background, or religious beliefs.  

-Be proactive regarding your education. Marine Leaders are not passive; we study, ask questions, and discuss issues with each other.

-Have an opinion. If you disagree with something, ALWAYS make recommendations.  Marine Leaders identify problems and tactfully offer solutions.  Anything less is unacceptable, because it shows laziness and indifference.  Leaders are not indifferent to anything that concerns their profession or their Marines.

-Positive attitude is contagious.  In garrison, the field, or during combat operations, the truly great leaders make the best of every situation.  When things are at their worst, good leaders are at their best.  NEVER lose your cool.

-Be a Professional Marine. Whether you are in the barracks, the office, the field, or in public, do not become complacent with your conduct.  Be the consummate professional.

-Values we hold dear in the Marine Corps.  The 14 Leadership traits and 11 Leadership principles are not just items to memorize.  They are the Corps’ guidelines to assist us in becoming better leaders.  Use them, teach them, and believe them.

[bookmark: _GoBack]2.  We will do what is necessary as leaders to ensure our Marines are trained, equipped, and ready to support the MAG during combat operations, the field, and in garrison. 
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