Commanding Officer, Marine Wing Support Squadron-172
Safety Policy

Mission first, safety always- this will be articulated at the onset of every
operation, exercise, and fraining event. 'In the pursuit of mission
accomplishment, the Marine Corps has been unparalleled in its vigor and
victory against indomitable odds. The enduring courage and fearless spirit,
to the point of assertiveness, has been the glory and foundation of the
Corps' success. It is the preservation of personnel and our valuable
warfighting assets that will assure this viability in battles to come. By
prioritizing safety and minimizing risk, we can prevent injury, lost time and
the needless loss of experience, while simultaneously preserving the
combat assets of Marine Wing Support Squadron 172,

The incredible array of equipment and specialties within this command demands complete understanding
of established procedures and regulations, as well as mature judgment and self-discipline, in order to
ensure the most efficient operational execution. Leaders must be well versed in Operational Risk
Management (ORM), always seeking a balance between the need for realistic training and tempered
restraint when risks outweigh the gain. All members must possess a sincere desire to eliminate
unnecessary risk, taking prudent precautions and making well thought out decisions to provide a safe
work environment. This desire enhances rather than denigrates our combat readiness by ensuring that
we are well trained and available to fight.

While | expect our safety officers and safety managers to be thoroughly familiar with the orders and to
have completed formal training within 90 days of assuming a safety billet, safety is most effective when all
Marines, Sailors, and civilian employees practice it on a daily basis as a matter of routine. | specifically
charge all personnel, from myself to the newest Private, to understand our responsibility to one another.
The moral courage required to not letting another member drink and drive, skip a step in an SOP or to
wear insufficient PPE, is of the same fabric of courage that has won battles throughout the glorious
history of our Corps. Whether engaged in combat or peacetime operations, whether on the job or on
liberty, leaders must preserve the well-being and readiness of our personnel.

Our Safety Manager, Staff Sergeant Matthew W. Nunn, can be regched at matthew.w.nunn@usmc.mil or
(DSN) 315-645-7700.




