
Command Guidance 
 
 
 
 
MISSION: Support the MAGTF Commander by providing assault support transport of combat troops, supplies, and 
equipment, day or night under all weather conditions during expeditionary, joint, or combined operations. 
 
We will execute with the utmost professionalism each time we turn a wrench, start an engine, or undertake ANY TASK 
THAT SUPPORTS OUR MISSION. 
 
ENDSTATE:  VMM-265 is a combat ready unit capable of no-notice deployments to any corner of the globe.  Our Marines 
have maximized every professional opportunity to better prepare themselves to successfully execute our mission.  Our 
families have been given the tools and opportunities to prepare themselves to support the mission while enjoying a 
good quality of life in Okinawa.  
 
WHAT IS MOST IMPORTANT  
 
• FIXING AIRPLANES:  Mission success hinges on aircraft readiness and availability.  Without this, we fail.  

Maintenance – in terms of allocated time, training, quality, and safety – will be a top priority.  
 

• FLYING AIRPLANES: Every single flight hour will be appropriately planned and professionally executed to 
accomplish a well-defined objective.  We will not be flashy, overly aggressive, or unduly timid.  Our reputation 
will be based on consistent, reliable, and professional flight performance.  Our crews will know the aircraft, the 
TTPs, and the rules—and always apply ORM. 

 
• DEVELOPING MARINES: I will establish a climate that ensures mission accomplishment while fostering the growth 

of individual Marines.  We will develop our Marines so they are competitive for promotion through numerous 
means, including emphasizing PME, basic Marine skills training, and advanced qualifications.  Marines shall be 
recognized for accomplishments through evaluations, rewards, and formal awards.  Since leadership positions do 
not always arise based on rank or experience, we will strive to prepare all Marines to lead. 

 
HOW WE DO THINGS 
 
• ACCURATE, METICULOUS, and SAFE: Dragons do the job the right way, the first time, every time. 
• TRUST and EXCELLENCE IN SMALL UNIT LEADERS and JUNIOR MARINES: We trust and rely on our SNCOs/NCOS 

and the technical skills of our Marines—this is the backbone of our Squadron. 
• INNOVATION and EMPOWERMENT: Good ideas and mission-saving actions can be generated by Marines of any 

rank; we will encourage and recognize input from all hands.  We will identify and implement innovative ways to 
be more efficient with the assets and manpower provided.  We will not continue an old habit if a new approach 
makes more sense. 

 
WHERE WE ARE GOING 
As our nation ‘Rebalances to the Pacific’, the operational tempo of VMM-265 will not decrease.  The unique capabilities 
of the MV-22 and the expanse of our theater have forced us away from the traditional medium lift squadron 
employment construct: the multi-site, detachment construct is the new normal.  This will present many unique 
challenges and opportunities: we are the next phase in the ever-evolving operational employment of the Osprey. 
 
I cannot imagine a greater privilege than to serve as your Commanding Officer.  Our squadron has a lauded history and 
I am honored to play a very small part in that legacy.  I pledge my full commitment to our mission, our Marines, and 
our families — and I ask the same of you. 

 
 
 

B. G. SWENSON 
LtCol USMC 

Commanding Officer, VMM-265 
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