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 COMMAND PHILOSOPHY
	

“America’s Finest” is more than just a motto - it is a declaration that this Squadron will excel in 
everything we do. Success will be measured by timely, accurate, and focused support to the 1st 
Marine Aircraft Wing. As “America’s Finest,” we must also do the right things, for the right 
reasons, in accordance with regulations - at all times. We achieve this through the following 
objectives:  
 

MAKE MISSION 
Train with a purpose, accomplish tasks, exceed expectations. 

 
SERVE OTHERS 

Mentor and assist Marines, Sailors, civilians and their families. 
 

BE ACCOUNTABLE 
Take responsibility for your actions and hold others accountable. 

 
 
In pursuit of these objectives, I expect everyone to: 
 
 Develop trained and ready individuals. 
 Be physically, mentally, spiritually, and professionally fit. 
 Uphold the core values of honor, courage, and commitment. 
 Adhere to customs and courtesies; treat others with respect. 
 Be engaged leaders; apply the 11 leadership principles. 
 Foster teamwork and unit cohesion; promote a positive command climate. 
 Be morally and ethically grounded; act with integrity. 
 Seek professional and personal improvement.  
 Take the initiative. 
 Prevent complacency. 

 
By making mission, serving others, and being accountable, we build responsible, prepared, and 
eager leaders ready to accomplish the mission. I look forward to working with each of you to 
achieve these objectives. I encourage you to work hard, have fun doing it, and enjoy 
contributing to the continued success of the 1st Marine Aircraft Wing.  
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 HAZING POLICY
	

There are no redeeming qualities of hazing. It alienates and divides. It degrades unit cohesion 
and combat readiness. It destroys trust and confidence in unit leadership and fellow Marines, 
Sailors and civilians.  It stands against our objectives to make mission, serve others, and be 
accountable.  
 
Per Marine Corps Order, hazing is defined as any conduct whereby one military member, 
regardless of service or rank, without proper authority causes another military member, 
regardless of service or rank, to suffer or be exposed to any activity which is cruel, abusive, 
humiliating, oppressive, demeaning, or harmful.   
 
Hazing can be physical, verbal or psychological in nature. Hazing includes, but is not limited to, 
any form of initiation, pinning, blood striping, congratulatory acts, physical contact, inflicting pain, 
piercings, or encouraging excessive alcohol consumption.  Soliciting or coercing another to 
participate in any such activity is also considered hazing.   
 
No matter the means or by what name, hazing has no place in the Marine Corps. It remains 
unprofessional and unlawful and will not be tolerated for any reason, at any time.  
 
Any member of this command that witnesses or is a victim of any form of hazing shall take 
immediate and appropriate action to stop the activity and is obligated to report it. Anyone proved 
to have conducted, allowed, or consented to hazing will be subject to the UCMJ. 
 
Additional information is available in Marine Corps Order 1700.28B.  Assistance is available 
through the chain of command, the squadron Equal Opportunity Representative (645-3781), 
and the squadron Chaplain (645-1998/1999). The 24-hour duty Chaplain can be reached at 
090-6861-4730.  
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 SAFETY POLICY
	

Force preservation is a priority; safety is an integral and necessary part of achieving that. Being 
safe is not difficult. If we are doing the right thing, at the right time, in accordance with 
regulations, then we are already doing it safely.  
 
My policy on safety is simple: identify and correct shortfalls to ensure that every Marine, Sailor 
and Civilian is prepared and able to accomplish the mission.  
 
This squadron cannot make mission without trained and ready people. Negligence, 
complacency, or ignorance will result in personal injuries or loss of life and erode our ability to 
operate effectively.  While the operational tempo of 1st MAW is demanding, no task is so urgent 
that it must be completed at the expense of safe work practices.  
 
Problems arise when we operate without a plan or outside of regulations. Be accountable for 
your actions. We do this by complying with established safety procedures and guidelines both 
on and off duty. Together we must ensure that we operate professionally to avoid senseless, 
tragic an usually avoidable loss.  
 
We must also serve others by being proactive. Safety is the responsibility of everyone.  Identify 
and immediately correct or report unsafe practices or working conditions. Supervisors will keep 
their work environment free of hazards. Any reprisals for these actions will not be tolerated.   
 
Additional information and assistance is available through the Squadron Safety Representative 
(645-1304). 
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 EQUAL OPPORTUNITY POLICY
	

As Marines, we are to be measured only by our performance, in relation to Marine Corps 
standards, without regard to race, color, religion, gender, age or national origin. We have trusted 
each other during training, at work, and in combat, yet inexplicably, discrimination still exists in 
the Marine Corps. 
 
Discrimination destroys the trust we have in fellow Marines and the institution. It discredits our 
Corps and tears at our ethos. It is completely contrary to our core values of Honor, Courage, 
and Commitment.  It degrades our ability to work together as a team to accomplish the mission. 
Discrimination of any kind has no place in our Marine Corps. 
 
Simply, “America’s Finest” do not advocate or participate in discriminatory behavior. I expect 
everyone to adhere to the highest standards of personal conduct; to treat others with the dignity, 
respect, and fairness they deserve. Any act of discrimination will not be tolerated. 
 
All allegations of discrimination will be treated seriously and handled in accordance with the 
Marine Corps Equal Opportunity Manual (MCO P5354.1D). Any reprisal from a complaint will 
not be tolerated.  
 
Instances of inappropriate remarks or behavior that are not criminal in nature should be handled 
via the Informal Resolution System (IRS).  If you feel you have been discriminated against, you 
are encouraged to notify the offender verbally or in writing to try and resolve the situation at the 
lowest level possible level. If this fails to resolve the issue, you may choose to address 
inappropriate behavior formally. Formal complaints will be submitted via the chain-of-command 
and properly investigated. 
  
Additional information and assistance is available through the Squadron Equal Opportunity 
Representative (645-3781). 
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 SUICIDE PREVENTION POLICY
	

Every life matters; each of us are valuable contributors to the mission. People depend on us on 
and off duty. To be combat effective, we must ensure that every member of our team is healthy.  
 
Although many resources exist to help those in need, suicidal behavior remains prevalent in our 
Corps today. Suicidal thoughts, behavior, and actions have a long-lasting and negative effect on 
unit and personal readiness.  
 
There is no doubt that military service is challenging.  In addition to common life stressors, we 
face many unique medical, physiological, or psychological issues that come from training, 
deployments, and combat. An unresolved personal issue becomes a problem. An unresolved 
problem becomes a crisis.  An unresolved crisis could lead to loss of work or life.  
 
To prevent senseless and tragic loss, we must be engaged, compassionate and proactive 
leaders who promote: 
 

Education – Be able to identify signs of suicidal behavior in yourself and others.  Know 
the resources available and who to contact for assistance. Understand and educate 
others that seeking help is encouraged and responsible; it is not a sign of weakness.  
 
Early recognition – Be vigilant and involved; know your Marines and Sailors. Be able to 
identify changes in behavior before suicidal intentions escalate. 
 
Focused intervention – Have courage to intervene before at-risk personnel take action.  
Take the initiative to get others the help they need.  Focused intervention saves lives, 
resources, and promotes a healthy unit.  

 
Suicide prevention is everyone’s responsibility. Through education, early recognition and 
focused intervention, we can, and must, make a difference to prevent suicidal behavior. Any life 
lost is one too many. There will be no negative connotations for those who seek or are provided 
assistance.  Reprisal or gossip about others will not be tolerated.  
 
Additional information and assistance is available through the Squadron Chaplain (645-1998/ 
1999) and the Behavioral Health specialist (645-4561). The 24-hour duty Chaplain can be 
reached at 090-6861-4730. 
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 SUBSTANCE ABUSE POLICY
	

  
 

SUBSTANCE ABUSE IS A DIRECT VIOLATION OF THE LAW. 
 
 

Those that possess, use, or distribute illegal drugs, or those 
that ignore or tolerate it, will be subject to the UCMJ. 

 
Those that intentionally misuse legal substances like 

medication or alcohol will also be subject to the UCMJ. 
 
 
 
Substance abuse is a selfish act. It burdens others to make up for lost productivity or lost work 
time. It requires immense resources to correct behavior, remove the problem, and deal with 
those who have intentionally violated the law. 
 
Abusive behavior destroys friendships, families, unit cohesion, individual and unit readiness, 
and can ultimately lead to death. It clouds our judgment and puts us all at risk – on and off duty. 
It destroys all that we have worked hard to accomplish. 
 
We all must be vigilant to recognize the signs of substance abuse. These indicators include 
missing work, degraded work performance, deterioration of health, financial burdens, changes 
in personality, changes in behavior, withdrawal, and social challenges.  
 
As leaders, we must have the courage to report unethical behavior as well as intervene 
immediately and compellingly. Gone unchecked, substance abuse will continue to permeate our 
Corps, erode our combat effectiveness, and betray our core values of honor, courage, and 
commitment. 
 
Additional information and assistance is available through the Squadron Substance Abuse 
Control Officer (645-7471). 
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 SEXUAL ASSAULT AND PREVENTION POLICY
	

Sexual assault is criminal and punishable by the UCMJ. 
 
Sexual assault is a particularly reprehensible act. Sexual assault can occur without regard to 
gender, spousal relationship, or age of the victim. The nature of the crime degrades and 
demeans its victims and causes physical, mental, and emotional trauma.  At the unit level, it is 
contrary to good order and discipline. It destroys respect and trust, erodes readiness, and 
discredits our Corps.  
 
The Marine Corps defines sexual assault as “intentional sexual contact, characterized by the 
use of force, threats, intimidation, or abuse of authority or when the victim does not or cannot 
consent.” Lack of verbal or physical resistance or submission resulting from the use of force, 
threat of force, or placing another person in fear does not constitute consent. A sleeping, 
unconscious, or incompetent person cannot consent. The presence of alcohol is a contributing 
factor in many cases.  
 
We must have the courage to report instances of sexual assault, whether victimized or 
observed, in order to eradicate this destructive behavior form our Corps. There are two reporting 
options available: 
 

 Restricted Report: the victim’s identity remains confidential, and it is not 
forwarded to law enforcement or command authorities.  
 

 Unrestricted Report: An official investigation is initiated. The victim’s 
information is released only to those with a need-to-know.  

 
Victim safety and rights are paramount. Once reported, victims will receive proper medical, 
emotional, psychological, and social services. They will be treated with sensitivity, decency and 
respect. There will be no tolerance for reprisal or re-victimization against those who report.   
 

To report a sexual assault, contact: 
 

24-hour Sexual Assault Hotline – on base: 645-HOPE or off base: 098-970-HOPE. 
 
Additional information and assistance is available through the Squadron Uniformed Victim 
Advocate (645-7651), Uniformed Victim Advocate read boards, and the Sexual Assault and 
Response Coordinator (636-2938).  
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UNIT, PERSONAL, AND FAMILY READINESS 
 PROGRAM

	

People are our greatest asset. Without ready Marines, Sailors and families, we cannot make 
mission. The Unit, Personal, and Family Readiness Program (UPFRP) is specifically designed 
to ensure that Marines, Sailors and families have access to the information, resources and 
assistance that can help them navigate through the unique challenges of military life. This builds 
educated, content, and resilient individuals critical to ensuring our Marines and Sailors are 
prepared to focus on mission accomplishment. 
 
Our program follows Marine Corps Order 1754.9A which seeks to educate, train, and prepare 
Marines, Sailors and family members through the key tenets of official communication, 
readiness and deployment training, information and referral services, and volunteer 
management. 
 
While my responsibility is to manage the UPFRP and make available to you all of its resources 
and services, we are unsuccessful if you and your families do not take advantage of them. 
Participation, to include your desire to volunteer, will make our UPFRP truly advantageous. 
 
I am committed to ensure that our Command Team is focused on providing deliberate, timely 
and beneficial UPFRP events, training, and information. It is critical that we all encourage every 
effort to increase family readiness and support our greatest asset.  
 
Our Family Readiness Officer (FRO) is the primary communication link with families. The FRO 
has access to the resources and knowledge of the Marine Corps Family Team Building 
(MCFTB) Program, Marine Corps Community Services (MCCS), upcoming events, and latest 
volunteer opportunities.  The FRO is available to assist you in getting the appropriate resources, 
services and opportunities that you may need.  
  
Additional information and assistance is available through the Squadron Family Readiness 
Officer (645-7471), https://www.emarine.org, and Marine Corps Order 1754.9A. 
 
 
 
 
 

  


