Commanding Officer’s

Policy on Safety

Safety is a byproduct of discipline and professionalism. We must guard ourselves against the
many and varied forms of danger. We face risk when we move and set-up equipment, drive
vehicles, work on our gear, and conduct activities while on liberty. We cannot allow our Marines
and Sailors or our gear to be damaged or lost due to complacency or a failure in situational
awareness.

Every safety regulation and order is written for a reason. Marines and Sailors are required to
know safety orders and practices related to their job and liberty activities. Leadership throughout
MACS-4 is responsible for ensuring our young Marines and Sailors have the knowledge and
tools required to execute their mission without unecessary risk. Lack of adherence to, or
ignorance of, safety policies are not excuses for injury or damaged equipment.

We cannot be risk-averse and accomplish our mission. Our challenge is to continuously identify
risk and mitigate it through sound judgment and decision making. A risk-management mindset
and the Operational Risk Management (ORM) process work in any situation when applied
properly. Whether executing your tactical skillset or on liberty, making sound decisions requires
your leadership and moral fortitude to ask hard questions and when necessary, break the chain of
events that might otherwise lead to tragedy.

Accidents don’t happen by accident, they are caused. Every Marine and Sailor must avoid the
mindset of “it wont happen to me”. Repetitive actions over time, combined with unmanaged
risk, will eventually result in injury or even death. The Marine Corps needs you and you are are
not replaceable.
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