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The Commandant of the Marine Corps
established the Senior Leader

Development Program (SLDP) in 2004 in
order to provide structure to the

professional growth and assignment
strategy of General Officers and Senior

Executive Service personnel.

The four-tier approach provides the
Marine Corps with a comprehensive

program that maximizes its investment in
the total civilian workforce.

Civilian Leader
Development Program

Marine Leader Development (MLD) is a
comprehensive approach to leadership
development that seeks to foster the

development of all aspects of Marines’
personal and professional lives.

Marine Leadership
Development Program

The Lejeune Leadership Institute develops
leadership training, education, and policies

in order to facilitate the development of
ethical leaders firmly rooted in Marine Corps
heritage of selfless service, core values, and

warfighting excellence.

About Lejeune Leadership
Institute

Biography of Gen John A.
Lejeune

Executive Education Program

A list of books, podcasts, and periodicals
selected by the Commandant of the Marine
Corps to foster professional development,

critical thinking, and lifelong learning
among Marines.

Commandant’s
Professional Reading List

The LLI Ethics Branch advances the study
and practice of ethical decision-making and

leadership instruction throughout the Marine
Corps while providing focused instruction to

Marine Corps University resident colleges
and organizational units.

Ethics Training & Education

Provide unit leaders with information on
how to lead small group case studies.

Case Studies

A two-week resident program involving
combined education opportunities for
board-selected commanding officers,

command equivalents, and CSEL.

CMC Combined
Commandership Course

The Lejeune Leadership Institute (LLI) develops leadership training, education, and policies in order to facilitate the development of ethical
leaders firmly rooted in Marine Corps heritage of selfless service, core values, and warfighting excellence. To achieve this, the LLI proposes

new ideas and provides training and education in the areas of leadership, ethics, and military law within Marine Corps University and
throughout the total force. The LLI also facilitates leadership training and education for both uniformed and civilian leaders.



NAVIGATING

FIGHTER RESOURCES
LEADERSHIP, COMMUNICATION SKILLS, PERSONAL & 

PROFESSIONAL DEVELOPMENT

MAG- Leadership Assessment Program
(LAP) is a uniquely developed, evidence-

based leadership assessment and
executive coaching program.

Modeled after high-level leadership
assessment and selection programs,

MAG- LAP is designed to optimize already
high-performing, valued leaders within

MAG-24. It is available to all Triads or by
referral from unit leadership.

This hilarious, interactive workshop
identifies which "lens" you use to look at
our world. More importantly, you'll learn
how others see the exact same world.

This work session will discuss and apply
Agile leader concepts and apply 4 Lenses

to leading, communicating, and
negotiating as an agile leader and leading

projects using SCRUM concepts.

4 Lenses for Leaders

Understanding how various generations
communicate and behave can be the key to

success in reaching a common goal.
Bridging the Generation Gap shows

participants the unique characteristics of the
many generations that exist today,

providing a foundation to enable improved
communication across generations through

increased knowledge of generational
characteristics, influences, and priorities.

Bridging the Generation
Gap

Say What? Interpersonal
Communication

MAG-LAP
A progressive building-block approach to
developing leadership and critical thinking

skills for Marines at every rank, the
curriculum is all aimed at preparing Marines

for increased responsibilities within their
units and the broader Marine Corps.

Ethical Leadership Course
Lance Corporal Seminar

Corporals Course
Sergeants Course

Career Course
Staff Sergeant Symposium

Advanced Course
Gunnery Sergeant Symposium

Master Sergeant/1st Sergeant Course
Keystone Seminar

Professional Military
Education

Warrior Maintenance is a stress
management program teaching healthy

coping strategies to help reduce stress and
build resilience. It is an 8-session program
covering techniques for handling stressors,

improving communication, managing
negative thoughts, and understanding the
connection between sleep, exercise, diet,

and stress.

Warrior Maintenace -
Stress Management

(808) 496-2657

(808) 496-2657 (808) 496-2657
Bldg 216

(808) 496-7780

Have you ever had a conversation go
downhill fast when you heard the words,

"What's that supposed to mean?" 

Sex, age, experiences, and style can all
impact how we communicate with the

people around us. "Say What?!?" is your
chance to take the first step toward

improving every personal and professional
relationship you have.

Facilitated by OSCAR
Psychologist

(808) 783-0755


